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SOUTHAMPTON
CITYCOUNCIL

Children and Learning Service Improvement Board Schedule for 2021 / 22

Meeting date

Outline of agenda

Standing Items
1. Review of Action Tracker

2. Director's Update
3. Staff Reference Group
4. Improvement Report

5. Partners in Practice

Meeting date

Outline of agenda

15t November 2021

1pm —-3.30pm

Mental health (review of progress)
Partnership Improvement Theme:

Vulnerable Adolescents (inc. NEET)

17 January 2022

1pm-3.30pm

Sufficiency (review of progress)
Partnership Improvement Theme:

Looked after children and care leavers (progress against
priority action plan)

215t March 2022

1pm-3.30pm

Partnership Improvement Theme:

New Early Help and Social Care pathways / Children’s
Resource Hub

16" May 2022

1pm-3.30pm

Partnership Improvement Theme:

Audit and quality assurance

18t July 2022

1pm-3.30pm

Partnership Improvement Theme:

Elective Home Education

19t September 2022

1pm -3.30pm

Partnership Improvement Theme:

Looked after children and care leavers (progress against
priority action plan)

215t November 2022

1pm-3.30pm

Partnership Improvement Theme:

TBC




